Phases 2-4 of the Homeland/Romoland Line A Master Drainage Plan
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City of Menifee
ID Task Name ‘ Duration ‘ Start 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
i May | Jun Jul Aug Sep Oct | Nov Dec Jan Feb | Mar Apr | May Jun Jul Aug | Sep Oct Nov | Dec Jan | Feb | Mar
1 Begin Project 0 days Wed 6/1/11
2 |H= Task 1 - Direct Project Administration 470 days Wed 6/1/11
3 Task 2 - Labor Compliance Program 470 days Wed 6/1/11
4 Task 3 - Reporting 5days Wed 3/20/13
5 Task 4 - Assessment and Evaluation 19 days Wed 6/1/11
6 |E Review hydrology and hydraulic analysis 1 day Wed 6/1/11
7 Review Feasibility Studies 0 days Wed 6/1/11
8 Review Location and alignment studies Odays Mon 6/27/11
9 Obtain Copy of Draft EIR 0 days Wed 6/1/11
10 Obtain Copy of Final EIR 1 day Wed 6/1/11
11 Complete Project Assessment Report 18 days Thu 6/2/11]
12 Task 5 - Final Design 11 days Tue 6/28/11
13 Final Hydrology/Hydraulics 1 day Tue 6/28/11
14 Flood Plain Analysis lday Wed 6/29/11
15 Verify Channel Alignment 1 day Thu 6/30/11
16 Verify Grading Quantities 1 day Fri 7/1/11]
17 Verify Structural Plans 1 day Mon 7/4/11
18 Verify Road Crossing Plans 1 day Tue 7/5/11]
19 Verify Channel Improvement Plans 1 day Wed 7/6/11
20 Verify Utility Relocation Plans 1 day Thu 7/7/11]
21 Verify Traffic Control Plans 1 day Fri 7/8/11
22 Verify Composite Utility Plans lday Mon 7/11/11
23 Verify Coordinate Control Plans 1 day Tue 7/12/11]
24 Revise Construction Drawings and Bid Packages to 50 days  Wed 7/13/11
conform to grant funding

25 Task 7 - Permits 13days Wed 7/13/11
26 Obtain City Encroachment Permit 3days Wed 7/13/11
27 Renew Caltrans Encroachment Permit 10days Mon 7/18/11
28

29 Task 8 - Construction Contracting 138 days Mon 8/1/11
30 Prepare Contract Documents and Bid Forms 10 days Mon 8/1/11
31 Advertise Project for Bid 50 days  Wed 9/21/11
32 Conduct Pre Bid meeting 3days Wed9/21/11
33 Bid Opening 1day Wed 11/30/11
34 Bid review 10 days Thu 12/1/11
35 Award Contract 20 days Thu 12/15/11
36 Notice to Proceed 20days  Thu 1/12/12
37

38 Task 9 - Construction 205 days Thu 2/9/12
39 9.1 Channels 205 days Thu 2/9/12
40 Mobilization and Site Prep 20 days Thu 2/9/12
41 Excavation/ Rough Grading 90 days Thu 3/8/12
42 Reinforced Concrete Structures 65 days Thu 7/12/12
43 Erosion, BMP's, Planting, Paving 30days Thu 10/11/12
44 9.2 Road Crossings 155 days Thu 2/9/12
45 Mobilization, Site, Traffic Control 20 days Thu 2/9/12
46 Trench Excavation 15 days Thu 2/9/12
47 Box excavation 15 days Thu 2/9/12
48 Manholes and Structures 20 days Thu 3/1/12
49 Install Box, Backfill and Paving 120 days Thu 3/29/12
50 9.3 Performance Testing and Demobilization 120 days  Thu 3/29/12
51 Review Submittals 30 days Thu 3/29/12
52 Provide Tests 60 days Thu 5/10/12
53 Provide R-Value 30 days Thu 8/2/12
54

55 Task 10 - Environmental Compliance 90 days Thu 3/8/12
56 Archeological Oversite during Grading 90 days Thu 3/8/12
57 Habitat and endangered species oversite 90 days Thu 3/8/12
58

59 Task 11 - Construction Administration 256 days Wed 11/30/11

Task
Project: _Menifee Schedule Split
Date: Fri 4/8/11

Milestone

*

Summary

Project Summary

External Tasks

PE——————== External MileTask
ﬁ@

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Start-only

C

U Manual Summary RollUp s Finish-only
Cld  Manual Summary PEIIIII===§ Progress

Split

Page 1






